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Community Action Plan Face Sheet 
 

Name of Installation:  Joint Base McGuire-Dix-   

Demographics of Installation. Complete as much of the below table as possible.  
Total Air Force Active Duty Assigned 1,386 
Total Air Force Active Reserves Assigned 309 
Total Air Force Traditional Reserves Assigned 827 
 Total Air Force Civilian Assigned 3,273 
Total Air Force Population  5,795 
Total Army Active Duty Assigned  22 
Total Army Active Reserves Assigned 319 
Total Army Traditional Reserves Assigned 707 
Total Army Civilian Assigned 774 
Total Army Population 1,822 

Total Coast Guard/Navy/Space Force Active Duty Assigned  364 

Total Coast Guard/Navy/Space Force Reserves Assigned 6 

Total Coast Guard/Navy/Space Force Assigned 519 

Total Coast Guard/Navy/Space Force Civilian Assigned 2270 

Total Coast Guard/Navy/Space Force Population 3,159 

Total DoD civilians (appropriated and non-appropriated fund, full and part time employees--not 
contractors)  

6,317 

Total Dependent Population  7,013 

Total Student Population 10,606 

Total Prisoner Population 4,516 

Total retiree population  44,000 
Total population serviced  77,911 

  

*Demographics given by 87 ABW/BO 1 December 2021 
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SYNOPSIS 
 
Joint Base McGuire-Dix- -
concern, recommend goals and areas of targeted focus for the upcoming two years.  Participants included helping 
agencies from multiple services, some senior enlisted personnel and representation from our joint service partners.  
 
The overarching focus determined by the Community Action Team (CAT) is to decrease Interpersonal Violence. 
Helping agencies indicated large broad brush events had little return on the time investment. This drove goals and 
plans in our Installation Community Action Plan.  We wanted to focus on targeting specific areas of concern down to 
the squadron level or in small groups.  Through review and analysis the two specific challenges are: Suicidal 
Ideations, Suicide Attempts and Suicides and Ineffective Communication within Relationships were addressed.   
 
Sources of Information: 
Subject matter expert (SME) data summaries, DEOCS reports, Focus Groups, and STRIKE Team results.  
 
CAT in depth analysis indicated the below gaps and challenges we propose to address in the 2022-2024 CAP: 
 
Goal 1:  safeTALK- Increase intervention  

suicide to reduce stigma, foster connectedness and increase the ability to recognize the signs associated 
with suicidal thoughts and intervene.  
 

a. Policy/Program/Practice/Process (P4): -day alertness training that prepares 
anyone 15 or older, regardless of prior experience or training, to become a suicide-alert helper. Most 
people with thoughts of suicide don’t truly want to die, but are struggling with the pain in their lives. 
Through their words and actions, they invite help to stay alive. safeTALK-trained helpers can recognize 

-saving intervention resources 
Over the course of their training, safeTALK participants will learn to: 
-Notice and respond to situations where suicide thoughts might be present 
-  
-Move beyond the common tendency to miss, dismiss, and avoid suicide 
-  
-Know community resources and how to connect someone with thoughts of suicide to them for further help 
The goal is to incorporate safeTALK into the ALS curriculum that way every young supervisor has the 
opport -rate their level of perceived ability to 
help someone in crisis. This will provide e class.   
Challenges  
Initial focus: ALS students. Then open to a larger population pending budget and facilitator ability.    

      Primary POC:  Violence Prevention Integrator (VPI) 
 
Goal 2:  Effective Communication in Relationships 

Many of the sources indicated Ineffective Communications an n 
relationships at JB MDL. This is reflected 
surveys  of trust in leadership as well as elevated cases from Family Advocacy. 
Evidence has indicated that effective communications, creating healthy boundaries and understanding 
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argeted 
to improve health relationships, this should reciprocate to increased effective communication with 
leadership.  

a. Policy/Program/Practice/Process (P4): Communication for Healthy Relationships- in and out of the
 .

At this time, we 

focus groups and assessments targeted on communication within the w
Additionally 
focuses on effective communications, creating healthy boundaries and understanding each other’s
personalities. Our program will be targeted to improve healthy relationships, this should reciprocate to
increased effective communication with leadership.

-rate their level of perceived level of effective communication and
how it affects their relationships. There will be a pre, post and 6-month follow up surveys.
Challenges:  Buy in from units and dependents
Primary POC: Community Support Coordinator and Community Action Team (CAT) support

This Community Action Plan (CAP) is to be approved by the Community Action Board (CAB) Chair and the CAB 
Executive Director IAW AFI 90-5001, 4.3.1.5. 

Crista Brady-Szabo, GS-12, DAFC 
CAB Executive Director 
CAT Chair 

B. WESLEY ADAMS, Colonel, USAF 
Installation Commander, Joint Base McGuire-Dix-  
Commander, 87th Air Base Wing
CAB Chair

BRADY- 
SZABO.CRISTA.NICOLE.1237503178

Digitally signed by BRADY- 
SZABO.CRISTA.NICOLE.1237503178 
Date: 2021.12.27 11:23:39 -05'00'
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